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January 6, 2026 
HG G2601 
 
To our Marine Industry Friends: 
 
Happy New Year to all and we wish you and yours a successful 2026!  
 
The year 2025 has been another successful one for Hockema Group highlighted by successful new vessel 
deliveries and an expansion of our work in the government and tug and barge sectors.  We welcomed 
the addition of two new employees, expanded our client base, participated in major industry trade 
shows, continued to oversee the construction of several new-builds and continued our education and 
outreach in the commercial fishing industry sector.   
 
In June we met for a few days of fun in Port Angeles. 
 

 
 
Over the years, we have added to and improved our Team in a controlled manner, ensuring stability of 
employment and a diversified range of work.  Each new Team member brings new skills and perspective 
to our firm.  Our overall goal for the company Team is to develop good consulting engineers, each 
having a skillset that includes calculation, design, and effective and friendly communication skills for 
interacting with fellow colleagues and clients.  
 
In February we hired Donovahn Allen, who had previously worked as an intern for Hockema Group and 
recent graduate from Seattle Pacific University earning a Mechanical Engineering degree.  Donovahn has 
had a solid first year with the firm and has been eager to take on field work and marine engineering 
tasks including stability tests, modeling, and 3D vessel scans.   
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In the fall we added a new marine designer to our group, Brad Smith.  Brad came to us with 30 years of 
professional experience as a skilled shipyard Production Planner Estimator, Designer / Drafter.  We look 
forward to integrating Brad’s diverse project experience into our workflow and to seeing him grow into 
a leader here. 
 
Eric Blumhagen, with Hockema Group since 2017, has been promoted to Senior Principal.  Eric has 
excelled as a highly competent project manager, technical advisor and mentor to all of the team.  He has 
matured into one of the primary faces of the company to our industry clients and partners and 
represents us well by excelling at all the Company’s qualities desired in our engineers.    
 
Roger Dickinson, with the firm now for 4 years, has been promoted from Senior to Associate Marine 
Engineer.  Roger’s technical leadership and skills in project development have been instrumental in 
several of our key new vessel designs, major conversion, and vessel repowering projects.   
 
John Myers continues to lead the company as President and Managing Principal.  As Business Manager, 
Shannon Potter keeps Hockema Group running smoothly and organized.  The management team here is 
strong and we continue to be guided by Hal and Julie Hockema, Craig Pomeroy, Rick Hunt, Eric 
Blumhagen, and Paul Monical. 
 
This spring after a 43-year career in naval architecture, the last 15 years with Hockema Group, Craig is 
retiring, marking the close of a remarkable chapter for both Craig and the firm.  Craig’s contributions 
have extended well beyond individual projects. He has played an important role in mentoring younger 
engineers and in sharing practical knowledge that can’t be found in textbooks.  His calm demeanor, 
thoughtful and thorough reviews, and willingness to take the time to explain “why” has left a lasting 
impression on all of us who have worked with him.  Craig will be missed here; we are grateful for the 
time, expertise and care he has brought to Hockema Group.  Thank you Craig!   
 

 
In 2025 we continued with fleet engineering support activities on several fronts, including multiple 
vessel repowers of tugs operating in California, required to meet stringent CARB rules.   
 
Our portfolio of work in the commercial fishing sector remains strong.  Domestically it consists of a wide 
variety of projects such as refrigeration conversions, rigging designs, heavy equipment and outfit 
foundations, change of fisheries, stability, tonnage consulting and more.  And while the domestic 
commercial market has not been active in new building, Hockema Group has seen success elsewhere, 
exemplified in the photograph below showing one of two 90’ seiners built for a commercial client in 
Mexico. 
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In 2025 we also began several new workboat design projects, including a unique cement carrier barge, a 
replacement barge for Alaska Marine Lines (see below), a steel landing craft for an Alaska contractor, 
and a significant effort made by our team in completing a thorough detailed contract design package for 
our new 110-foot Next Generation Logistics Support Craft (NGLSC) for the US Navy.  This is a project 
which began in 2023 and has culminated in a recent Solicitation process that will see a shipyard awarded 
a potential two boat order for the vessel in January.   
 

 
  
In 2025 we saw the commencement of construction of several Hockema designed vessels.  At the 
beginning of the year there was an unfortunate incident when the tug Krystal Sea became separated 
from the barge Cordova Provider causing the barge to drift and run aground, eventually being declared a 
total loss.  Soon thereafter Hockema’s long-time client Alaska Marine Lines contracted for the design of 
a replacement barge.  Hockema worked quickly to develop a replacement design, which was awarded to 
Gunderson Marine in Portland. The new barge is expected to be in service in 2Q 2026, less than 18 
months after the loss of the original vessel. 
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We supported Matson Navigation Co. on two non-Jones Act barge projects this year in Indonesia, 
including the conversion of an existing deck cargo barge (Pacific) and a new construction project for a 
deck cargo barge (Voyager).  The Pacific was converted from an aggregate carrier to a versatile multi-
functional deck cargo barge capable of carrying aggregate, armor stone boulders, or containers with the 
addition of a wood wear deck inside the cargo bin walls, a rolling gate, and a hinged ramp on the sides of 
the cargo bin.  This vessel will support projects in Southeast Asia and Guam. 
 
Following up on our highly successful 362.5’ x 105’ deck cargo barge design (Mauna Loa and Haleakala), 
Matson Navigation Co. contracted for construction of a third barge in this series.  Unlike her 
predecessors, this barge will be for non-Jones Act trade and is being constructed at PT. ASL Shipyard in 
Batam Indonesia. 
 

 
 
St. John’s Shipbuilding in Palatka, Florida is the third shipyard constructing our 60 foot Dive Support 
Vessel design for the US Navy.  These dive boats serve US Navy divers in underwater ship’s husbandry, 
maintenance, repair, and cleaning of submarines, carriers and other assets at Naval Bases, Shipyards.  
They assist in other activities such as salvage and diving operations worldwide. These boats directly 
support material readiness and mission readiness of submarines, surface combatants and aircraft 
carriers. 

 
 



January 6, 2026 Hockema Group Page 5 of 6 
HG G2601   

 H o c k e m a  G r o u p   

Near the end of the year Alaska Marine Lines contracted with Gunderson Marine for the construction of 
the 4th Wind Class Hockema Group 438’ x 105’ deck cargo barge.  These are the most efficient deck 
cargo barges in ocean service today. 
 

  
 
In 2026 we anticipate another big year for the delivery of multiple Hockema designed vessels. 
 
First on the list of highly anticipated deliveries will be the trailing suction hopper dredge Frederick Paup, 
which is wrapping up sea trails currently at Seatrium AmFELS, Inc. Shipyard in Brownsville, Texas.  We 
look forward to bringing this project to conclusion with our longtime client Manson Construction.  At 
419’-10” long by 81’ wide and a hopper capacity of over 15,000 cubic yards, she is the largest self-
propelled dredge of her kind in North America, surpassing in hopper volume the Hockema designed 
Glenn Edwards, which was delivered in 2006.  We want to thank all our industry partners who have 
played a role in the conception, design, and construction.  Mostly we want to thank Manson 
Construction for their continued confidence in Hockema Group since this major project began in 2018.  
We are excited about the delivery and look forward to seeing her in action.   
 
Next likely delivery is another Hockema designed 362.5’ x 105’ deck cargo barge, this one named 
Voyager, for Matson Navigation Co. with delivery expected in March 2026, where the vessel will enter 
service in the Southeast Asia and Guam container markets. 
 
During 2026 we expect to see the delivery of two 60-foot Dive Support Boats from our partners at Fraser 
Shipyards in Superior, Wisconsin and Platypus Marine of Port Angeles, WA.  A third dive boat is now 
under construction at St. John’s Shipbuilding in Palatka, Florida.  We are also partnering with St. John’s 
on the design of two 110’ Open Lighter (YC) barges for the US Navy.   
 
We also want to extend our thanks to Arrow Marine, Alaska Boat Company, Alaska Marine Lines, Bering 
North, Brusco Tug & Barge, Coastal Transportation, Dunlap Towing, Foss Maritime, Great West 
Seafoods, Matson, Manson Construction, US Seafoods and Trident Seafoods for your continued faith in 
our team’s technical support for your fleets.   
 
We are grateful to our clients, shipyard partners, collaborators, and industry colleagues for the trust you 
placed in us throughout 2025. 
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Thank you and we look forward to continuing this work together in 2026. 
 
Sincerely, 
Hockema Group, Inc. 
 

   
John Myers, P.E.  Shannon Potter   Craig Pomeroy, P.E. 
President & Managing Principal Business Manager   Senior Principal Naval Architect 
 
 
 
 
Hal Hockema, P.E.  Julie Hockema   Rick Hunt 
Chairman  Corporate Secretary-Treasurer Principal Projects Manager 
 
 
    
 
Eric Blumhagen, P.E.  Paul Monical, P.E.   Ash Afkhami, P.E. 
Senior Principal Naval Architect Principal Naval Architect  Principal Naval Architect 


